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1. Four Corners Sustainable Destination Strategic Framework 
The Four Corners Sustainable Destinations Strategic Framework sets the vision and describes the goals and concepts for the collaboration. The strategic framework guides the activities in a coordinated fashion to enhance the contribution towards Sustainable Destinations. 

The Strategic Framework 2009 – → is an update and elaboration of the Four Corners Strategy. This present framework is scheduled to be updated in 2011 to ensure economic viability and sustainability of the “sustainable destination” activities also beyond the time of co-funding from the European Regional Development Fund
The Southern Baltic Sea is the cornerstone defining the Four Corners. The Four Corners have collaborated on social, environmental and economic activities since as far back as archaeology can document. The historic exchanges dates back to the Stone Age and the exchanges have often been brutal but sometimes also fruitful. The collaboration has provided shelter against enemies, and a platform for exchange of goods. The modern time collaboration is visualised through the united partnership in the European Union.  At all times the Southern Baltic Sea has and will continue to provide a unique platform for living. This strategic framework is developed to support and enhance the collective living through sustained development in and around the Four Corners. 
The Four Corners destination derives around the water that connects the corners, the harbours that brings people and goods to shore and the treasures found in the nearby surroundings. The water, the harbours and the cultural heritage that include the people and their outputs produced – are the elements that constitute treasures of the destination. The strategic framework will facilitate ways to harvest and further grow these united treasures. 

The vision can be achieved through sets of interlinked activities that are coordinated in common concepts. The activities are thus linked under the umbrella of strategic concepts. And the concepts are united to contribute to the achievement of the vision. 

The Four Corner Sustainable Destinations Strategic Framework is an essential step to guide the collective activities towards a sustainable path of development.

2. Four Corners Sustainable Destination vision and targets
2. South Baltic Four Corners vision for a sustainable destination

The Four Corner’s vision for sustainable destination is the following:


Sustainable destination is defined to include the interlinked aspects of economic, educational, ecological or environmental and social development. 
The economic development focus on the improved competitiveness in the tourism sector through intelligent products around the maritime destinations tailored to achieve an increased economic value. 

The educational sustainability is essential to ensure a constant upgrading of the skills base in the Four Corners. The South Baltic Four Corners has traditionally a relative larger unemployment that the respective main land areas. There is a higher percentage of lesser skilled work force and the attraction as the best maritime destination in Europe will require that the work force capacity is geared to match progressive requirements

The ecological or environmental sustainability includes a focus on reduced CO2 emissions and clean and safe water quality in the Baltic Sea. The tourism activities will be designed with due consideration to reduced the local environmental impact of the tourism in and around the maritime destinations. 

The element of social sustainability is the essential element that focuses on the creation of lasting jobs in and around the maritime destinations. 

The strategic framework translates this overall vision into measurable targets and concrete concepts to be implemented through a number of activities. 
2. Sustainable Destination Targets
Sustainable Destinations can be defined as destinations that make use of present resources without compromising the future generations’ access to the same or better resources. This means that the economic activities are rich enough to deliver the agreed social welfare without compromising the environment thus preventing a future economic activity. 
The overall goal is to sustain and grow the destination as a vibrant and comfortable place to live. Great many national and regional development plans are in place to support the development of the Southern Baltic Area. The Four Corners heritage project can contribute to the overall aim of sustainable destination through the following super goal: 


The tourism centres or authorities in the South Baltic Four Corners are responsible for the monitoring and development of the tourism sector. The tourism authorities will upgrade the existing monitoring systems to include monitoring of the indicators to measure increased tourism activities in and around the small harbours. The kick-starting of the development of the tourism products and the monitoring of the results to achieve the above super goal is supported through the European South Baltic Programme. Through the external financial support the products and the monitoring tools will be developed. The achievement of the super goal will be realised only there after. 
The Four Corners Heritage Project activities will all be directed to contribute to increase in visitors in and around the Four Corners small harbours. Other global, regional and national developments will also impact on the achievement of the super goal. The Four Corners heritage project will through its joint efforts development concepts that will attract more tourists and thus contribute to the overall development. 

The Tourism Boards on the Four Corners will develop a joint marketing strategy tailored toward attracting more visitors to the maritime destinations. The Small harbours located around the South Baltic Sea will develop strategic networks and sailing products with the concept of sustainable destinations. To ensure a broader activity level in and especially also around the harbours the cultural heritage institutions and practitioners will be engaged to develop products that contribute to expanded economic development.  
3. Implementation of the Strategic Framework
The implementation of the Strategic Framework is the responsibility of the Four Corner’s collectively and locally.  It is the role of the local partners to ensure provision of resources and carrying through specific activities. The Four Corners collectively are responsible for the coordination of activities and for managing the strategic overview through monitoring, reviews and development of concepts and Four Corner unique products. 

The Strategic Framework makes use of a range of implementing instruments, which are applied to attract the targeted customers and to meet specific needs in sub-sectors. The barriers and level of maturity in the market place in combination with cost effectiveness of activities will determine which product or conceptual instrument is used where, when and how. All conceptual instruments or products are unique to the Four Corners and contribute positive to our sustainable development. 
3. Target groups and promotion goals

The implementation of activities will be geared towards specific target groups. The main focus is 
· Families with children.  And the secondary target groups is

· WHOPs: wealthy, healthy, older people.

These target groups are in focus. It is however, not excluded that other target groups will be introduced in years to come as and when implementation plans are updated. 

The implementation will be focused to achieve the super goal 

· 10% increase in visitors in and around the Four Corner small harbours by 2014

and the specific goals. These promotional goals are:

· Growing awareness among the people within the South Baltic Four Corners by 20%

· Growing awareness outside the South Baltic Four Corners about this destination

· Growing numbers of tourists travelling within the destination between the corners

· More bed nights and more sailors in and around the small harbours

These specific goals will be monitored and adjusted as part of the implementation. The goals are used as supporting tools to achieve the super goal of 10% increase in visitors.

3. Activities and Interventions

Activities and interventions will largely be developed and managed locally. The formulation of the united branding and conceptualisation is coordinated through the South Baltic Four Corner activity groups. The activity plans or work plans are updated on an annual basis or as and when need arises. This strategy presents the overall group of activities.
3. Small harbours
The South Baltic Four Corners is linked together by the South Baltic Sea. The strategic framework covers these Four Coasts as One destination. The small harbours uniqueness expands the tourism options and offers a joint identity. The safe and relaxing atmosphere of the small harbours and the coastline make up a basis for tourism cross-boarder activities with joint interests. Safe sailing of the South Baltic Sea is equally essential. 
Each region of the Four Corners is a maritime destination. This strategic framework presents the joint maritime destination that includes the surrounding area. Working toward the collective super goal of 15% more tourists in and around the maritime destinations it is essential to promote and enhance the small harbours attractiveness’. Under the slogan: Four Coasts – One destination – all four corners can be developed in order to attract more visitors. Sailors and other visitors should recognise the South Baltic Four Corners as a safe maritime destination attractive for expanded tourism. 

The goal of the Small Harbour Sustainable Development is:

	Increased number of tourists visit the South Baltic Four Corners small harbours and surrounding area due to attractive maritime products


More visitors will be attracted in several ways: 

Active communication within a harbour master’s network will provide universal information. Modern information tools will support sailors planning and execution of their sailing. The small harbours attractions will be promoted to attract visitors from the sea route and also from the land. The small harbours great beauty, modern facilities and excellent network facilitating information, activities and safe sailing will be marketed as a unique destination.  
The implementation will be concentrated around three main concepts.

· Strategic networking among the Harbour Masters to ensure greater alignment, increased knowledge and facilitate communication to the benefit of the visitors

· Social sailing and sailing events. Low cost – high impact organisation that can promote greater numbers of visitors crossing from one corner to a second corner

· Maritime information tool(s) to support easy access to information about sailing, harbours, activities and events within the South Baltic Four Corner destination.   

3. Cultural heritage concept
The Four Corners South Baltic: Świnoujście, Rügen, South-East Skåne and Bornholm share a common South Baltic heritage: culture and history. The aim is to present this heritage in a manner that can attract more tourists to the South Baltic Four Corners. The visitors to the Four Corners arrive by ferry, with cars, train, bicycles or by boats. No matter the mean of transport the visitors will be inspired to and provided access to discover the cultural and historical unity and diversity of the Four Corners. The promotion and highlighting of Four Corners treasures includes a multiple set of modern and sustainable tourism products that are marketed through local and united efforts. The cultural heritage tourism products include treasures discovery and treasures facilitation through events and knowledge sharing. The Four Corners heritage is the combination of past and present culture and history. The South Baltic Sea provides the connection that give the inspiration to discover historical and cultural treasures un-packed through the activities in this Four Corner Project.

The goal of Component 4 is:
The concept “Highlighting the Four Corners Treasures” combines the following areas: culture, history and heritage.

The implementation will make use of a broad spectrum of facilitation and communication tools tailored to attract visitors and generate interests to explore the Treasures. The main implementation instruments will be centred on:

· Mapping and strategic visualisation of the Treasures
· Event facilitation and

· Networking 

3. Financial Support Mechanisms

The Strategic Framework is formulated and the concepts are established and implementation kick-started with the financial support of the South Baltic Programme. It is up to the Four Corners to ensure a long term financial sustainability hence activities will document contribution to achievement of financial sustainability.
3. Stakeholder Interaction 
The Strategic Framework will be implemented in close collaboration with the Stakeholders. Each corner has an appointed coordinator and each technical subject also as a regional as well as a national coordinator.

The Four Corners representative will ensure that all relevant national entities or individuals are involved as partners, references points or stakeholders as appropriate. This includes in particular also the representatives from the tourism destinations, the harbour representatives, the culture and heritage communicators as well as the economic forums and social representatives including the organised youth forums. 

Public communication will be facilitated to address the awareness and education on the concepts and products of sustainable destinations. 

4. Monitoring and Evaluation

The Sustainable Destination Strategic Framework will be monitored by each corner in terms of local benefits, achievements and Four Corner collaboration. The strategic framework will have a more formalised mid-term review during the first half of 2011. This mid-term review will among other ascertain

· Level of achievement of goals

· Relevance of developed concepts and products

· Level of implementation of activities

· Level of sustainability beyond the scope of the three year Four Corner Heritage Project including financial, technical and human resources sustainability

· Options of adjustments and expansion of concepts and products

The Four Corners will develop a formalised yet simple system for reporting on the Sustainable Destination Concepts and Products sufficient for the local decision makers to make informed decision on the relevance of the continuation of the Four Corner Sustainable Destination. Before the end of 2014 the Corners will take initiative to update this strategy. 



The South Baltic Four Corners is the most sustainable maritime destination in Europe
























































































































































































































































More tourists visit the South Baltic Four Corners to take advantage of cultural heritage tourism products in and around the maritime destinations





























Small harbours and great treasures


10% increase in visitors in and around the Four Corner small harbours by 2014











